Pack 3828 Meeting Minutes December, 2019 at 7:15 pm
Secretary Report (Stacia)

Summer camp sign up is underway. Bay Lakes Council sign up is December 14th. It was agreed that
Castle would be first choice for Rokolio. Bay Lakes has changed how sessions are scheduled, thus it
was agreed to sign up for mid July, preferably Friday - Sunday. Sign up is due December 9th.

Shane and Kyle to complete rechartering.

Treasurer Report (Tom)

Current available balance:
Advancements/Scoutbook/Recruitment (Amanda)

Amanda will order trophies for Pinewood Derby. Vote passed for the Pack to purchase these. Amanda
will work with Kim to order as previously.

Vote passed for the Pack to allow $55/Scout for the Webelos Il gift for the Blue and Gold.
Training

New leaders and new positions need to complete their leader and position specific training.
Upcoming Activities (Steph)

Pinewood Derby - January 13th at Middle school. Steph will use sign up genius to complete pizza
ordering and also for parent volunteer sign up. The Tigers and Webelos Il families are in charge of this
event for parent helpers. It was agreed to provide water, juice boxes and ice cream sandwiches for
everyone. Every Scout should have received their cars. Additional cars can be purchased for $5 each.

A practice run will need to be completed by Ryan Schmidt, Shane, etc prior to the Derby.

Pinewood Derby Workshop Saturday, December 28th at the Schmidt House. Sign up is underway.
Open Action Items (Kyle) Slides - Shane has ordered new slides

Shane will be sending out sign up for Pack T shirts in the near future.

Positions Needed!!

**Pack Secretary

** Lions Co-leader



** Tigers Co-leader
** Wolf Co-leader

** Wiener King for Brat Frys

Website updates Please send Ryan Kunesh any updates for the website.

Next Leadership Meeting: Tuesday January 7th at 6:30 pm at Bummy’s Haus



